
​Tech​​Effective​

​Core Services Snapshot​
​Independent nonprofit technology consulting and fractional IT leadership​

​TechEffective helps nonprofits make clearer technology decisions, strengthen operations, improve data and​
​reporting, and build practical systems that staff can actually use. Engagements can be structured as short​
​assessments, targeted projects, advisory support, or ongoing fractional leadership.​

​Fractional IT Director / CIO Support​
​Ongoing or interim technology leadership for organizations that need strategic direction, vendor coordination,​
​internal prioritization, and practical support without immediately hiring a full-time senior technology leader.​

​Common needs​
​●​ ​Technology strategy and prioritization​
​●​ ​IT governance and decision-making support​
​●​ ​Vendor and consultant coordination​
​●​ ​Systems roadmap development​
​●​ ​Budget, risk, and leadership communication​
​●​ ​Support during hiring, transition, or growth​

​Typical outcomes​
​Clearer technology priorities, better vendor oversight, stronger internal coordination, and a practical roadmap​
​leadership can act on.​

​Technology Effectiveness Assessments​
​A right-sized review of systems, data, workflows, reporting, governance, adoption, and organizational​
​technology capacity. Assessments are designed to help leaders understand what is working, what is fragile,​
​and what should happen next.​

​Common needs​
​●​ ​Unclear technology priorities​
​●​ ​Too many disconnected systems​
​●​ ​Staff frustration with existing tools​
​●​ ​Concerns about data quality or reporting​
​●​ ​Questions about whether to fix, replace, or integrate systems​
​●​ ​Need for a board-ready or leadership-ready roadmap​

​Typical outcomes​
​A practical findings summary, risk and opportunity map, recommended next steps, and a prioritized​
​30/60/90-day or longer-term roadmap.​
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​Systems Strategy & Decision Support​
​Support for major technology decisions, including whether to replace, renovate, integrate, or better govern​
​existing systems. This work helps organizations avoid rushed platform decisions and align technology choices​
​with mission, operations, staffing, and budget realities.​

​Common needs​
​●​ ​CRM, donor database, LMS, finance, or operations system decisions​
​●​ ​Confusion about system ownership or “source of truth”​
​●​ ​Build vs. buy vs. integrate decisions​
​●​ ​Platform selection or vendor evaluation​
​●​ ​Leadership alignment before a major investment​

​Typical outcomes​
​Clearer decision criteria, better stakeholder alignment, stronger vendor conversations, and reduced risk of​
​buying the wrong solution.​

​Data, Reporting & Governance Improvement​
​Support for organizations that need more trustworthy data, clearer reporting, better definitions, and sustainable​
​ownership practices without creating unnecessary bureaucracy.​

​Common needs​
​●​ ​Inconsistent reports or competing numbers​
​●​ ​Duplicate, incomplete, or unreliable records​
​●​ ​Unclear data ownership​
​●​ ​Spreadsheet sprawl​
​●​ ​Limited confidence in dashboards or leadership reports​
​●​ ​Need for practical data governance​

​Typical outcomes​
​Cleaner reporting structures, better data definitions, clearer ownership, improved dashboards, and practical​
​governance practices staff can maintain.​

​Workflow & Process Improvement​
​Help translating real staff workflows into systems, roles, handoffs, documentation, and improvements that​
​reduce friction and make daily work easier.​

​Common needs​
​●​ ​Manual workarounds and duplicate data entry​
​●​ ​Processes living in people’s heads​
​●​ ​Confusing handoffs between departments​
​●​ ​Tools that do not match how staff actually work​
​●​ ​Low adoption of existing systems​

​Typical outcomes​
​Clearer workflows, reduced friction, better system fit, improved documentation, and stronger adoption by the​
​people doing the work.​
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​Project Recovery, Implementation Support & Vendor​
​Coordination​
​Support for technology projects that are stuck, drifting, under-scoped, or difficult to translate between​
​leadership, staff, vendors, and consultants.​

​Common needs​
​●​ ​Projects losing momentum​
​●​ ​Vendor deliverables that are hard to evaluate​
​●​ ​Unclear requirements or ownership​
​●​ ​Staff not ready for implementation​
​●​ ​Gaps between technical work and organizational needs​

​Typical outcomes​
​Better project structure, clearer requirements, stronger communication, improved adoption planning, and more​
​useful deliverables.​

​Common Engagement Formats​
​●​ ​Advisory Sprint:​​focused support around a specific​​decision, risk, or project​
​●​ ​Assessment:​​structured review with findings, recommendations,​​and roadmap​
​●​ ​Fractional Leadership:​​ongoing senior technology support​​for a set number of hours per month​
​●​ ​Implementation Support:​​project guidance, vendor coordination,​​adoption planning, and internal​

​capacity-building​
​●​ ​Transition Support:​​interim help during hiring, onboarding,​​growth, or leadership change​

​Best Fit​
​TechEffective is a strong fit for nonprofits whose technology needs have become more complex than their​
​current systems, staffing, or decision-making practices can comfortably support. Clients may range from​
​smaller organizations with unusually complex, high-risk, or enterprise-level requirements to mid-sized and​
​larger nonprofits, often with operating budgets from about $1M into the $60M+ range.​

​Common triggers include growth, restructuring, leadership transition, increasing security or compliance​
​demands, major systems decisions, and the need to build, strengthen, or right-size the internal IT function.​

​The focus is practical, mission-aligned technology leadership: enough structure to improve decisions, reduce​
​risk, and support sustainable growth without adding unnecessary enterprise bureaucracy. Daily staff needs and​
​the organization’s real capacity remain at the center.​

​Let’s Connect​
​Not sure where to start? A short conversation can help clarify whether an assessment, targeted project, or​
​ongoing fractional leadership would be the best fit.​

​Sean Watson​
​Fractional IT Director / CIO & Nonprofit Technology Consultant​
​sean@techeffective.org​ ​|​ ​techeffective.org​ ​|  (919) 457-1539  |​ ​linkedin.com/in/seanericwatson​
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